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Building home libraries across Texas

Every child deserves a fair start in life. That's why we're proud to be an award-winning early literacy
nonprofit. Our mission? To make sure kids from birth to age 5 in economically distressed areas of Texas
have equal access to the building blocks of academic and life success: reading readiness, parental
engagement, and book access.

BookSpring is a non-profit organization that promotes early literacy in children and families through
healthcare, education, and community-centered access to books, events, and home reading activities. In
2023 alone, BookSpring was recognized with the U.S. Library of Congress Literacy Best Practices Award,
the Greater Austin Chamber of Commerce Business Award for Nonprofit Impact, and a Recognize Good
Ethics in Business finalist. BookSpring envisions a world where families read and succeed together and
has distributed over 2.5 million books to over a million children to date.

Program Highlights:

= |n-person community-based and biannual direct-to-home book distribution

= Regular communication with parents and caregivers via weekly motivational and educational e-
newsletters

= Open educational resources including parent tip videos and a digital library accessible through
the web and a mobile app

= Five year enrollments with longitudinal evaluation of family early literacy practices and early
language skills

Background:

= Needs assessment revealed a marked increase in digital reading; however, the presence of
physical books in homes has significantly diminished

m Active contracted initiative, "Books Beginning at Birth," targeting 80,000 children with print
books and 1.2 million families with digital resources

= Collaboration with over 360 community entities, including school districts, childcare centers,
Head Starts, United Ways, and more

= Prominent studies support the program’s hybrid design, highlighting the profound impact on
children’s development.

Impact:

= Average reading motivation score of 81% post-distribution events



m  9/% of parents report reading with their child at least once daily.
= 70-80% open rates on weekly parent newsletters (10,000+ unique addresses)

Challenges and Opportunities:

= Significant literacy gaps are growing in low-income regions of Texas compared to other areas of
the state and nation.

m Requests from parents and partners to participate in the program are already exceeding
available funding with over 2000 children applying per month.

= |dentified counties like Bexar, Brazos, and El Paso demand immediate support with an
estimated 200,000 pre-school age children requiring assistance.

» Efficient scaleable operations with a low cost of $30 per child per year to sustain the
program.
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Future Direction:

= Collaborative expansion with partners like AVANCE, PBS Texas, and Texas Association for the
Education of Young Children.

m Persistent engagement through community outreach, direct home book deliveries, and
consistent remote support.

= Maintain and further the program model initiated during the COVID era, leveraging local
representatives for community outreach and fundraising.

= Enriched fundraising approaches targeting corporate, individual, and foundation funders in
prioritized zones.

= Resource mobilization through multi-year funding targeting $6,000,000 by 2030.

BookSpring is a literacy champion committed to empowering young readers across Texas. By balancing
the benefits of print and digital resources, we are providing families with the tools and support they

need to set their children up for a lifetime of success. Join us in this mission to gift children and families
with the transformative power of literacy. Let's make every story count.
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Building home libraries across Texas

In support of BOOKSPRING ACROSS TEXAS, | (we) intend to pledge $

over years.
| am making an initial payment of $ , and the remaining balance will be paid in
the following manner:

Number of Payments: Paid: O Annually O Semi-Annually O Quarterly O Monthly

Beginning on or about:

For Credit Card payments (up to $10,000 in a single daily transaction) visit:
www.weblink.donorperfect.com/BookSpringAcrossTexas

ACH, Wire Transfer, DAFs, RMDs, STOCKS, ANNUITIES, AND/OR PLANNED GIFTS: We appreciate
all philanthropy options available! Please contact us to discuss arrangements.

PLEASE PRINT EXACTLY HOW YOU WOULD LIKE YOUR GIFT TO BE RECOGNIZED:
For example: John H. & Mary K. Jones « The Family of John Jones « In Memory of/Honor of John H.
Jones « Please treat this as an anonymous gift

Acknowledgement:

Your Name:

Address:

City: State: Zip Code:

Phone: Email:




Signature for Pledge: Date:

CHECKS: Please make payable to BookSpring. If you need an invoice or other documentation, let
us know!

Mail to:

BookSpring

PO Box 153024
Austin, TX 78715-3024

You may email this form with your signature to make a pledge to give@bookspring.org.

Questions? Call Emily Ball Cicchini, Executive Director
(512) 472-1791 x 106
emilybc@bookspring.org

BookSpring is a 501(c)(3) charitable organization. EIN #74-2542664. All gifts are eligible as a
charitable contribution to the fullest extent of the law.
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Map of where you will be serving children and families as of 2023



2 book

BookSpring Across Texas Funding Plan

2023 2024 2025 # 2026 # 2027 # 2028 # 2029 # 2030

1 1$1,000,000 [ 1 |[$1,000,000| 2 | $2,000,000 | 2 | $2,000,000 | 2 |$ 2,000,000

$ 500,000| 1 [$ 500000| 1 |$ 500000 1 |$ 500,000 | 2 |[$1,000000| 3 |$ 1,500,000

$ 250,000 $ 250000 | 1 [$ 250,000 | 2 | $ 500,000 | 4 [ $1,000,000 | 4 |$1,000,000 | 4 |$ 1,000,000

1] $100,000 | 1 | $100,000 [ 2 [ $ 200,000 | 2 [ $ 200,000 | 3 [$ 300000 | s | $ 500,000 | 7 | $ 700,000 | 7 | $ 700,000

1| $ 50,000 | 2 |$100,000 |3 [$ 150,000 | 3 |$ 150,000 | 4 |$ 200,000 | 7 | S 350,000 | 7 [$ 350,000 | 7 [ $ 350,000

1| $ 30000 |2|$ 50000 3|$ 75000| 4 [$ 100,000 | 8 | $ 200,000 [ 14 | $ 350,000 | 10 [ $ 250,000 | 10| $ 250,000

1] $ 10,000 | 4| $ 40,000 |6 | S 60,000 | 10 [ $ 100,000 | 15 [ $ 150,000 | 20 | $ 200,000 | 20 | $ 200,000 | 20 | $ 200,000
1

4] $185,000 | 9 | $540,000 | 4 | $1,235,000 | 19 | $2,300,000 | 30 | $ 2,850,000 | 46 | $4,900,000 | 44 | $5,500,000 | 44 | $ 6,000,000

# = numbers of gifts or grants needed at each level to reach the goal
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